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          Hendrik Kaiser

          Digital Interim Management

          
            
              Contact Details

              
                Rigaer Straße 35, 10247 Berlin

                +49 (0) 176 70 82 80 99

                ping(at)hendrik-kaiser.de
              

            

          

        

      

     
      
      	


        
        
          
	  
            
	      Hello, I am Hendrik Kaiser

	      Technically minded, I have found my calling in project management, specialising in digital products and services. Since 2010, I have freelanced on various projects, programs and accounts for leading agencies, startups and IT providers.

            

          

        

        
        
          
        	
          	
              Scope

              My teams are usally between 5 and 15 people. I consult companies organisationally and strategically and am experienced working in change environments. A variety of my projects have been on an international level.

	      I am always interested in new contacts, fresh opportunities and challenges. If you need someone to jump in at a running start and bring your project to a successful end, I come highly recommended.

            

          

        

        
        
          
          Best In



	  


          
	    
              
                
                
                  Organisation

                  As a studied programmer I have defined my own way programming projects so that every topic stays in focus. I am fast and adept in integrating myself with different businesses, processes, toolsets and infrastructures.

                

              

              
                
                
                  Endurance

                  I feel passionate about the projects I take on. I commit myself to go to the last round as a principle. I am able to estimate and keep up the momentum. Constant evaluation is vital to balance out the team power and bring optimum results.

                

              

            

            
              
                
                
                  Strength

                  Experienced in challenging environments I am able to show strategically thinking, diplomacy, cleverness and awareness at the appropriate moment. Nevertheless, it’s important to me to stand firm and grounded in order to keep things on track.

                

              

              
                
                
                  Inspiration

                  I am skilled in motivating and inspiring interdisciplinary teams, which are made up of various characters with different hard and soft skills. I am able to recognise the diversity within the team and develop them to their united strength.
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                Technical Project Mngmt
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          Experience



    
            
              09/2022

12/2020

            

            
              

              ida GmbH // MDR // KiKA

              Project Management Google Cloud Migration

							Planning and steering project kickoff and transfer to an agile approach

							Stakeholder communication and reporting towards MDR and KiKA

              DevOp Migration Tasks 

							Requirement Management

            

    

    
            
              12/2020

02/2020

            

            
              

              kloeckner.i

              Client Service Partner

							Supporting Product Development in communication with global business units

							Aligning midterm planning with all internal development units

							Roll out of new feature prioritization to all countries

            

    

    
            
              02/2020

03/2019

            

            
              

              AOK Bundesverband

              Product Owner AOK Bonus App

							Planning and feature prioritization, regular status calls with country AOK's

							Steering IT service providers for app development and data centres

							Tools: Jira / Confluence

            

    

    
            
              07/2019

02/2019

            

            
              

              interactive tools

              Account Management LIEBHERR Global Website

							Point of contact between client and agency

							Steering an interdisciplinary and agile IT team of 18 employees

							feature definition, backlog refinement, proposal preparation, release planning

              midterm and resource planning, staffing

            

    

    
            
              10/2018

10/2017

            

            
              

              Digiden

              Technical Project Management

							Requirement and User Story management, Product Owner and Scrum Master, Technical Key Account, pitch work

							Ruby and Rails programming

							Development Operations via GitLab, Docker and Ansible

            

    

		
            
              09/2017

05/2017

            

            
              

              Digitas LBi

              Account and Project Management

							Relaunch Daimler CASE on daimler.com

							Redesign of the global website daimler.com

            

          

		
            
              04/2017

09/2016

            

            
              

              CB.e

              Interim Project and Account Management, UX-strategy and -design

              Realisation of two project platforms for the transmission grid operator 50Hertz

				    

            

    

	  
            
              08/2016

04/2016

            

            
              

              Startup GEENEE.me

              Technical Interim Management

              Organisational and strategical consultancy within a proof of concept phase and getting the first business case running profitably.
	      
Interim leadership for the tech team. Stakeholder management and Product Owner between the founders, the managing director and the investors.
	      

            

          

	  
            
              03/2016

10/2015

            

            
              

              AKQA

              Programme Director

              Shifting the BMW/MINI Account from London to Berlin and finishing the global relaunch within a stabilisation phase.
	      
Managing the procurement part within a pitch to prolong the account for the next 5 years.
	      

            

          

	  
            
              09/2015

12/2013

            

            
              

              kieback&peter

              Senior Project Manager / Product Owner / Scrum Master

              Innovation project for a buildung management software - runtime: 2.5 years / team of around 20 employees
	      
Analysing software for building automation and building management, which has been growing for 20 years.
	      
Creating a new redesigned user web interface accessing the old software core via REST.
	      

            

          

	  
            
              11/2013

09/2010

            

            
              

              Interim Manager / Freelancer

              Senior Digital Project Manager

              European Parliament: Social Media Newshub
	      
DHL:  International mobile Website
	      
Government of Baden-Wuerttemberg: participation portal
	      
Departmentstore Quartier 206: Luxury Fashion Webshop
	      
Bioland: Website-Relaunch
	      
National Online Campaign: www.ihre-aerzte.de
	      
Mc Donalds: online campaign "Tag der Ausbildung"
	      
Non commercial: Your Siblings
	      
SWISS Airline: Android flight booking app
	      
FORK unstable media: Internal trainer for project management teams
	      

            

          

	  
            
              08/2010

12/2008

            

            
              

              aperto (Berlin)

              Senior Project Manager and team leader for other Project Managers

              Federal Ministry of the Interior
	      
Federal Foreign Office
	      
Federal Ministry of Family, Senior Citizens, Women and Youth
	      
Federal Ministry of Food, Agriculture and Consumer Protection
	      
Federal Office of Migration and Refugees
	      
Berliner Helden
	      
Relaunch Forschungszentrum Jülich
	      
Relaunch of the german Zoll website
	      
Initiative Neue Soziale Marktwirtschaft

            

          

          
            
              08/2008

09/2006

            

            
              

              denkwerk (Cologne)

              Project management for the Nokia POS Shop − the online shop for Nokia retailer

              Face to the customer, team coordination
	      
Project controlling, proposal and ressource management
	      
Online support for Nokia retailer
	      
Coordination of the development between Germany and Finland
	      
responsible for several microsite projects

            

          

          
            
              06/2006

08/2004

            

            
              

              Kalteswasser Multimedia (Sofia/Bulgaria)

              Lead of the production team in Sofia / face to the customer for german clients

              Example Projects: Micro site "Aktien-WM" for www.deraktionaer.de / 2D and 3D animation for NAVTEQ Germany / Web Based Training for BASF

            

          

	  
            
              2004

1999

            

            
              

              During my study

              collecting experience on the job

              at Pixelpark, Mitteldeutscher Rundfunk MDR, Zweites Deutsches Fernsehen ZDF and smaller agencys in Berlin and Linz/Austria

            

          

        

        
        
        	
        	
            Education

          

          
            
              
                University of Applied Sciences
HTW Berlin
(1999-2004)

                Degree in International Media and Computer Science

                Main subjects: Internet Programming, Media, Design, Networks, Business, English

		Mark: 2 out of 1 to 5
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                  LIEBHERR

                  With Interactive Tools for LIEBHERR
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                  LIEBHERR

                  With Interactive Tools for LIEBHERR
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                  Daimler CASE

                  With DigitasLBi for Daimler
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                  Daimler CASE

                  With DigitasLBi for Daimler
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                  MINI Global Website

                  With AKQA for MINI
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                  MINI Global Website

                  With AKQA for MINI
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                  EP Newshub

                  With aperto and Scholz&Friends for the European Parliament
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                  EP Newshub

                  With aperto and Scholz&Friends for the European Parliament
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                  Qanteon

                  Kieback&Peter - Innovation Project for building automation
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                  Qanteon

                  Kieback&Peter - Innovation Project for building automation
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                  Online Shop for High-End Fashion

                  Put together by a team of professional personal contacts
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                  Online Shop for High-End Fashion

                  Put together by a team of professional personal contacts
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                  International Mobile Website

                  With Wölge&Friends for DHL
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                  International Mobile Website

                  With Wölge&Friends for DHL
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                  Relaunch BAMF Website

                  With aperto for the Bundesamt
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                  Relaunch BAMF Website

                  With aperto for the Bundesamt

                

                [image: 1]
              
            

						
              
                

                
                  Relaunch BMEL Website

                  With aperto for the Ministery
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                  Relaunch BAMF Website

                  With aperto for the Ministery
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                  Website Relaunch

                  With aperto for the Forschungszentrum Jülich
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                  Website Relaunch

                  With aperto for the Forschungszentrum Jülich
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                  Campaign: Berliner Helden

                  With aperto for Axel Springer
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                  Campaign: Berliner Helden

                  With aperto for Axel Springer
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                  Campaign: Tag der Ausbildung

                  With Razorfish for McDonalds
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                  Campaign: Tag der Ausbildung

                  With Razorfish for McDonalds
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